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Abstract 
The purpose of this case study was to get experience in the Instructional Consultation problem-
solving process. This process is designed to lead teachers and consultants through a set of 
problem-solving steps in order to identify where the student is struggling and develop 
interventions and strategies to allow the student to achieve academic success. This case study 
aimed towards developing the understanding that a student may be struggling due to a mismatch 
in instruction, curriculum, or the environment, instead of the problem being within the child. It 
will illustrate the Instructional Consultation process regarding a fifth-grade teacher’s concern 
about her student’s reading fluency and comprehension. The consultant and teacher conducted 
Instructional Assessments to identify the reading fluency and comprehension baseline skills. A 
fluency intervention, chunking, and various strategies were implemented. Student’s progress was 
monitored via a fluency rubric and comprehension questions. Student data was graphed and 
demonstrated an increase in fluency skills as well as a small increase in comprehension skills. 
Implications for instruction and Instructional Consultation will be discussed. 
 

 
  

     Instructional Consultation holds a central 
assumption that a student’s learning and 
behavior issues are due to instructional or 
curriculum mismatches. Instructional match 
refers to the relationship between the student, 
the instruction (i.e. level and type of 
instruction provided by the teacher) and the 
task (i.e. expectations for students including 

classwork and homework assignments; 
Gickling et al., 2016). This case study uses 
the Instructional Consultation (IC) problem-
solving model (Rosenfield, 1995). The steps 
to this process are contracting, problem-
identification and analysis, intervention 
design, intervention implementation and 
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post-intervention planning. These steps will 
be detailed below.  

 
School Context  
     This case took place in a rural, middle-
class intermediate school. The student body 
consisted of 83% Caucasian students and 
15% of students identifying as Hispanic, 
African American, or Asian. The student and 
teacher identified as Caucasian. About 44% 
of students were benefiting from free or 
reduced lunch. The classroom was a positive 
environment, where there was plenty of 
active supervision, the social objectives were 
often reviewed and the students transitioned 
with ease.  
 
Problem Solving Stages 
     The fifth grade teacher volunteered to be 
a part of this consultation case. Parent 
consent was received before beginning the 
case.  
 
Contracting 
     As explained by Newman and Rosenfield 
(2018), the main purpose of the contracting 
stage is to discuss the expectations of IC, 
outline the problem-solving process, explain 
the limits of confidentiality, and to create a 
mutual agreement with the teacher. We 
discussed that the purpose of this case was to 
find an instructional match between her and 
the students. This is also the stage where the 
consultant explains that this is a collaborative 
process and is non-evaluative of the teacher.  
Finally, it was important to build rapport to 
develop a collaborative relationship. 
 
Problem Identification and Analysis 
     The main concern going into this case was 
that the student appeared to be distracted, had 
outbursts of energy, and was unmotivated. 
The first goal was to move the understanding 
of the problem from a “within child” 
problem, to an “instructional match” 
unmotivated. The first goal was to move the 

understanding of the problem from a “within 
child” problem, to an “instructional match” 
problem. We used Instructional Assessment 
(IA, Gickling et al., 2016) to get a clear 
understanding of the reading dimensions in 
which the student was struggling. The areas 
of concern going into these assessments were 
comprehension, vocabulary and fluency. We 
completed three IA’s at his instructional 
level. During the assessment, we noticed that 
the student read extremely quickly, lacking 
pausing and phrasing. When we attempted to 
ask some questions following the passages he 
just read, he struggled to answer them. From 
the IA’s, we saw that the student struggled 
with fluency (rate and use of phrasing and 
pausing during reading) and comprehension 
(understanding the passage). Development 
and monitoring of the goals was completed 
on the Student Documentation Form (SDF; 
Gravios, Gickling & Rosenfield, 2007). 
Fluency and Comprehension were measured 
in the following ways:  

● Fluency: total number of points 
earned on the Six Dimension Fluency 
Rubric during oral retellings (Fountas 
& Pinnell Literacy, 2010; appendix 
A).  

○ measured pausing, phrasing, 
stress, intonation, rate, 
integration and overall rating 
on a three point scale  

● Comprehension: percent of 
comprehension questions answered 
correctly  

○ Oral retelling: measured 
listening comprehension and 
responding using the reading 
response profile (Gickling et 
al., 2016) 

○ Reading tests: measured 
comprehension when reading 
independently created by 
teacher 
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Intervention Planning 
     The next step of the process was to 
determine which interventions or strategies 
would help the student reach his fluency and 
comprehension goals. The three strategies 
decided upon for him include: 

● Chunking: breaking the passage into 
smaller, more meaningful chunks to 
slow down the rate of reading and 
increase student comprehension 
(Nishida, 2013; Gickling et al., 2016). 

● Underlining: underlining the words 
in the passage as he reads to avoid 
losing his spot in the passage if he 
gets distracted. 

● Covering Questions: Covering up all 
questions except the one he is 
working on answering to eliminate 
the distraction of looking ahead to 
other questions. 
  

Intervention Implementation  
     The goals during this stage are to ensure 
that the strategies are being implemented 
accurately, monitor the effectiveness of the 

strategies, troubleshoot, and provide 
feedback. An adherence checklist was 
provided to the teacher to track the 
intervention steps completed and for data 
collection (Appendix B). The results after 
two sessions of data collection can be found 
on graphs 1.1 and 1.2. 
     The goals during this stage are to ensure 
that the strategies are being implemented 
accurately, monitor the effectiveness of the 
strategies, troubleshoot, and provide 
feedback. An adherence checklist was 
provided to the teacher to track the 
intervention steps completed and for data 
collection (Appendix B). The results after 
two sessions of data collection can be found 
on graphs 1.1 and 1.2.  
 
Post-Intervention Planning and Closure 
     The final stage of this problem-solving 
process is closure. A case is closed when the 
goals are met by the student or when the 
teacher can begin to implement the 
interventions and monitor progress on their 
own by slowly fading out the consultant.  
 
Limitations 
     Due to time constraints of the semester, 
only two sessions of intervention 
implementation and evaluation took place 
during this course. While progress has been 
made, more time will be needed to implement 
more consistently, monitor, and then fade the 
interventions.  
 
 

 
 
 
 
 
 
 
 
 
 

 Baseli
ne 

Goal 1 
(4wee

ks) 

Goal 2 
(6 

weeks) 

Goal 3 
(8 

weeks) 

Fluenc
y 

4.6/21 
points 

12/21 
points 

15/21 
points 

18/21 
points 

Comp
rehens

ion 

65% 70% 80% 100% 
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Appendix A 
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Appendix B 
 

Intervention Implementation 
Adherence Checklist 

week : _______ 
 

Activity Completed 

1. Selection of Passage  

2. Instructional level→ word search  

3. Student reads passage to you (chunking where 
necessary) 

 

4. Student underlines words as he is reading the 
passage 

 

5. Use fluency check sheet after student reads  

6. Provide students with comprehension 
questions (at least 10) 

 

7. Student covers questions that he is not 
currently working on with another sheet of 
paper 

 

8. Graph data on SDF’s   

9. If reading test was administered that week, 
graph that on SDF  
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Graph 1.1 

Graph 1.2 
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